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Client Information

Sheridan College’s Graduate Certificate in Creative Industries Management.

 A new program offered by Sheridan designed to improve potential applicant’s success rate when finding a job or promotability while going forward in the industry.

3 Main Advertising Business Objectives:
1. Educate by taking action and visiting Sheridan’s webpage or the Creative Industries Management website.
2. Get people talking to friends and family.
3. Build awareness amongst potential employers.

Target Information 

Males and Females under 30 years of age. Graduates who work in Creative Industries or soon to graduate from a creative industries program or upcoming graduates with extracurricular experience in creative industries. Consumers in this target segment have concerns about going back to school like money, time and losing work experience.

Competition Profiles

Humber College – Arts Administration and Cultural Management
URL: http://creativearts.humber.ca/programs/arts-administration-and-cultural-management?

At a program length of 3 semesters (one more than that offered by Sheridan) Humber College offers a similar program to Sheridan and targets the same audience. 

At first the webpage felt bland and boring but the simplicity made the UX okay. The color choices are strange and the webpage flow is okay, nothing special. But out of the three competitor sites it had a clear social media extension directly linked to the middle top of the page.

Centennial College – Arts Management
URL: http://www.centennialcollege.ca/programs-courses/full-time/arts-management/

This program is the most similar to the Creative Industries post graduate certificate being offered by Sheridan College. It has the same number of semesters and targets almost the exact same audience of consumers. 

Although an extremely pretty and well laid out webpage, it lacks social media integration completely. But the UX feels solid, it’s a simple and straightforward feel.





Ryerson University – Bachelor of Arts Creative Industries	
URL: http://www.ryerson.ca/programs/undergraduate/creative-industries/

Although Ryerson is a university, and the comparable program is a Bachelor of Arts degree, the content, target employers and target audience are extremely similar to that of Sheridan’s targeted segment. 

Ryerson had the poorest webpage design of all the UXs’ and layout of webpage was crammed and messy. Little to no effort to connect to social media. The UX felt dated and extremely boring. 



Software Recommendations

Clear Decisions should be used to further segment the target consumer market and choose the perfect media choices to reach the target. Google software will be utilized for record metrics and KPIs to report on the success of the campaign.


Preliminary Plans 

Sheridan’s new postgraduate Creative Industries Management certificate is a unique and new program that appeals to graduates in the field and current employees in Creative Industries.
Due our specific target market, the most logical and obvious media channel to achieve the business objectives would be the digital channel. Search engine optimization, keyword marketing and organic social media campaigns would be important as the initial advertising going forward. The content should be engaging, interactive and appealing to the target. Social media and digital content platforms include various online forums and blogs (blogger), Facebook, twitter, Pinterest and last but not least Reddit.

 Although only grabbing 6% of social traffic, compared to Facebooks 67%, Reddit is a newer but quieter form of social media sharing, having an average user being a male aged 18-29 which is right in the client’s respective target. Reddit has a high engagement rate and seems to appeal more to creative intellectuals and college/university students making it a perfect candidate for Sheridan’s new program to advertise on. To reach and engage females in the target demographic Pinterest will be used for both paid and organic advertising methods.  Examples of organic content would be AMAs (ask me anything), an open discussion where the moderators can take direct questions and can post direct answers. Usually utilized by celebrities or other notable people, can be really effective in engagement, awareness, and participation. It paints the brand personality in a good, honest light and creates opportunity for further discussions on other sharing platforms like Twitter, Facebook etc. 

Facebook is a perfect opportunity for paid advertisements. The targeting algorithms are very efficient and the mass amount of traffic and popularity amongst the target demographic make it a logical choice to place advertisements on. Facebook knows consumers age, education and several other demographic characteristics that make it perfect for this type of advertising. Also, organically Sheridan success stories and conversations and networks are a great place for furthering discussion and thus awareness.

Twitter is the dominating platform for discussions and conversations, which is perfect to achieve the business objective of increasing discussions between friends and family. We will create unique hashtags and conversations to continue the discussion.

We all know males and females learn differently. Which is why Reddit was chosen specifically to target the male segment of the target demographic. To specifically target the female segment, Pinterest was chosen as the respective platform. The traffic on Pinterest is dominated by women and the ability to share visuals and high resolution creative content is uniquely specific to Pinterest. KEEP INSTAGRAM IN MIND.

Traditional Media 

To educate potential employers and also reach a greater number of people in general traditional media needs to be used in conjuncture with digital advertising to ensure maximizing effectiveness and reach. Tasteful and elegant billboards will be put up around high traffic areas in the business districts of downtown Toronto. This includes the subway, the PATH underground walkway system and other selected specific areas around the city where potential employers and employees in the Creative Industry are likely to be. Almost all the major successful advertising agencies and creative industries are based in the downtown core of Toronto because of its artistic influences and creative environments.

Another recommended media channel is using business-to-business or in-industry publications and magazines. Placing these advertisements will be designed to reach more potential applicants and potential employers of Creative Industry Management graduates.

Creative Execution Recommendations

The creative execution elements will include but are not limited to: professionalism, elegance, success, prosperity, creativity, and interactivity. All advertisements will encourage social online participation with call to actions. The ads will strongly encourage further action to investigate Creative Industries and more specially Sheridan’s respective program. The specific creative executions may vary but will all share similar elements and themes to create continuity across all channels.

[bookmark: _GoBack]One platform or two? Management of social media takes time.
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